
TOWN OF NATICK 

Meeting Notice 
POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER 30A, §§ 18-25 

 

Town Governance Study Committee 

Zoom Meeting – Remote Participation  

Wednesday, March 1, 2023 at 7:00 pm 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/84603261546 

 

Meeting ID: 846 0326 1546 

Passcode: 052903 

 
 

MEETING AGENDA 

1. Call to Order 

2. Public Speak 

3. Options for Addressing Identified Issues 

• Appointing Authority for Various Positions 

• Elected positions -- assess if election (versus appointed) is pertinent today; roles and terms  

• Role of the Personnel Board  

• Police Chief and Fire Chief appointment and chain of command 

• Other appointments and chain of command 

• Day-to-day authority of department heads 

4. Review of Proposed Overall Governing Principles 

5. Planning for Community Forum(s) and Outreach 

6. Next Steps 

7. Review/Approve Meeting Minutes 

• February 15, 2023 

8. New Business 

9. Old Business 

10. Next Meeting – TBD  

 

Please note the committee may take the items on this agenda in a different order.  

                                      Carol A. Gloff, Chair 
SUBMITTED BY 

 

https://us02web.zoom.us/j/84603261546

